
INPUTS 

(What we 

invest) 

OUTPUTS 

Activities           Participation 

(What we do)            (Who we target) 

OUTCOMES  

Short-term  (1 year)                      Medium-term  (2-5 years)              Long-term  (5 years +)                        

GOAL:  To  coordinate the network of organisations involved with children who live, work and beg on the street in the Western Cape, so that they collaborate, work 

in partnership,  and integrate their services for the optimal benefit of these children. 

NOTES:     1These are organisations who work in one or several of the following 

modes of intervention:  Crisis, Early Intervention or Prevention 

Coordinate & Facilitate 

Collaborative Meetings 

across the WC for: 

- Networking 

- Info Sharing 

- Communication 

- Encouragement 

An SA Public that gives 

compassionately and 

responsibly of their TIME, 

MONEY & RESOURCES 

GAPS in service provision 

are identified and filled. 

BLOCKAGES  are identified 

and cleared. 

Coordinate Annual/ Biannual 

Capacity Building Workshops 

for the Sector 

ASSUMPTIONS:  You cannot care for a child on the street – get them off asap and 

leave nothing to encourage their return.  Pull them ‘home’. 

Street Children orgs are 

developed and 

strengthened to provide 

better services 

Sector Orgs are: 

•Collaborating with other 

relevant Roleplayers. 

• Increasingly equipped, 

empowered, trained, 

informed 

•Supported & encouraged 

Educate and create 

awareness via: 

- Radio   - Presentations 

- Pamphlets - Social Media 

- Newspapers   - TV 

Street Children Orgs use 

- Information 

- Relationships 

- Opportunities 

to coordinate & integrate 

their services to street 

children. 

Impart relevant info, 

resources & opportunities 

through email and social 

media. 

Funding 

Desired changes to the 

Children’s Act, Policies and 

Regulations are put 

forward by a united Sector. 
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A Coordinated, 

Integrated, Collaborative 

Street Children’s Sector 

Advocate for the Sector & 

Street Children and Lobby for 

changes in policy, practice, 

law 

Conduct Sector-relevant 

Research  

Communication 

Equipment 

- Car 

- Computer 

- Modem/internet 

- Phones 

- Database 

- Social Media 

- Promo Material 

Collaborative 

Partners  

E.g.. DSD, SAPS 

Training 

Equipment 

- Banners 

- Projector 

- Screen 

- Presentations 

Skilled Staff 

Research 

The Street 

Children 

Sector 1 

Public Awareness is raised 

and attitudes start to 

change based on correct 

information 

Prevention Programs 

are developed to reduce 

number of vulnerable 

children 

New laws and policies 

are being implemented 

effectively. 

Early intervention 

Programmes catch new 

kids on the street as they 

come and assist 

vulnerable families Better functioning families 

in our society 

Laws are amended for the 

benefit of the child and the 

procedural system. 

Children are receiving 

appropriate (Crisis, Early 

Intervention & 

Prevention) services, 

ensuring they do not 

appear / reappear on the 

street. 

Hold to account government 

Dept’s and local public 

servants. 

Government Dept’s & 

Servants provide 

appropriate services to 

street children. 

Government Dept’s & 

Servants receive clarity re 

specific needs of street 

children. 

The General 

Public  

Government 

& other 

powers 


